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Volume info Abstract
The aim of this study was to identify and explain the factors contributing to the
SV‘_’" _1%3 challenges faced by industrial units in Khorasan Razavi Province in securing the
< e_”es'zozﬁ required human resources. This research employed a qualitative approach using
P‘;r-mlgg-zzl inductive thematic analysis. Data were collected through semi-structured

interviews with 23 purposively selected managers, experts, and human resource
Article Type specialists. The data analysis was conducted inductively using a three-stage
coding process, including open, axial, and selective coding, which ultimately led

Research Paper to the identification of overarching themes across three levels: individual,
organizational, and extra-organizational factors. Accordingly, individual-level

Article History factors included dissatisfaction with wages, gaps between academic qualifications
and professional skills, insufficient skill development, negative perceptions of

Received: industrial occupations, decreased attractiveness of the industry among younger
2Fg)25j10-(213 generations, and workforce migration tendencies. Organizational-level factors
eviseda:

encompassed weaknesses in incentive systems, challenges in attracting and

2025ty retaining staff, lack of human resource strategies, inadequate career guidance,
Accepted: insufficient attention to development and succession planning, and absence of a
2026-06-16 safety culture. Extra-organizational factors included economic instability, weak
Published: local industrial structures, cultural differences between employees and industrial
2026-06-17 owners, limited government support, legal barriers, mismatches in labor supply
ISSN — E-ISSN and demand, and underutilization of modern employment models. The findings of

this study provide a foundation for policymaking aimed at enhancing education,
T skill development, and workplace conditions in t_he lndustrlgl sector.
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