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Abstract

People from different generations tend to have different perspectives on the world of
work. Especially generation Z employees may not have the same mindset as their
peers. This difference of generation Z compared to previous generations also requires
appropriate leadership. The present study reviewed the results of the studies conducted
on generation Z leadership in organizations. This research is qualitative, applied,
interpretive and inductive. Its sources of information are articles published about the
leadership of Generation Z, in two databases, Scopus (Elsevier) and the Information
Science Institute of Scientific Network (Thomson Reuters). The selection of articles is

5392‘34%"8‘7% based on the use of the considered indicators. The validity of the research was
Revised: evalgated usi.ng the standard CASP checkl!st and its reliabilit.y was also evaluated and
2024/09/08 confirmed with the help of Cohen's kappa index. After combining the results of the
Accepted: reviewed studies, a model for generation Z leadership in organizations is presented.
2024/09/12 This model has two dimensions of valuation; It means considering people in decision-
Published: making and appreciating them and personal development; It has been formed in the
2025/01/13 sense of developing people's competencies and skills. Based on this, leadership in
generation Z is classified into four styles: servant leadership style refers to personal
development and low valuation, coaching leadership style refers to high personal
development and low valuation, democratic leadership style refers to High valuation
T and low personal development and transformational leadership style refers to personal
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development and high valuation. The difference in leadership styles depends on the
importance of each of the two identified dimensions. This model can be a basis for
adjusting the behavior of leaders according to the characteristics of the generation and
leadership requirements. The effective leadership of the Zed generation involves the
correct typology of leadership styles and its compatibility with all conditions.
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